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Frontline aims
to transform
the lives of
vulnerable
children by
recruiting
and developing
outstanding
individuals to
be leaders in
social work and
broader society.
CONTENTS
04 Frontline History
06	The Programme
08	A Day in the life
10 Continuing the Journey
16	APPLICATION process
18	Incentives and Benefits
20	A few words from our supporters

There are lots of graduate programmes out there.
Most of them involving nice, comfortable office jobs.
Frontline is different. You will be working with challenging
families, with schools, with courts, with the police. It takes
resolve, dedication and qualities you may not even realise
you have. Changing lives is not easy.
99% of us would run in the opposite direction.
But if you’re part of the 1% who want to take on one
of Britain’s most challenging professions, read on.
We’ll be recruiting around 100 outstanding graduates and
career changers to join our two-year graduate programme.
Recruits will work as frontline social workers in Greater
London and Greater Manchester child protection teams.
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MarCH 2010
The team write an article about
a new approach to social work

MarCH 2012
The team begin work with the
Institute for Public Policy Research (IPPR)

NOVEMBER 2012
Frontline receives cross party support

MarCH 2013
Business plan submitted to Department for Education

MaY 2013
DfE gives formal backing for Frontline

JUNE 2013
Frontline head office opens

AUTUMN 2013
Frontline recruitment launches

SUMMER 2014
First cohort begins Frontline programme
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Almost a third of the
homeless population
were in care at some
point in their lives
(Barnardos 2012)

Social workers can make the
difference between children
living in disadvantage or reaching
their full potential. In short,
great social workers change lives.
Frontline is an exciting opportunity
to bring the best people into one
of Britain’s toughest jobs. As an
independent organisation with
cross party support, Frontline will
be totally focused on recruiting
and developing outstanding social
workers to lead change for
children. Josh MacAlister, Frontline CEO

6% of care leavers go to
University compared to
38% of all young people
(UK GOV 2011)
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The
Programme
Frontline’s graduate programme is a unique opportunity for high-flying
university leavers and career changers to enter one of Britain’s toughest
and most rewarding professions.
Our programme offers you an exciting new route into a career in children’s
social work. You will benefit from intense practical and academic training,
coupled with a leadership development programme designed to shape the
next generation of children’s social workers. Throughout the two years you
will work with children and families to bring about positive social change.
Summer Institute

Year 1

Year 2

The Summer Institute will give
you five weeks of intensive
preparation before starting in
your local authority. You will
be taught by world leading
academics, experienced
children’s social workers who
know the realities of child
protection, and leadership
experts who will help you
bring about change. This is
also an excellent opportunity
to meet the whole cohort and
start the Frontline journey as
part of a team.

Following the Summer
Institute you will work fulltime with three other Frontline
participants to form a local
authority’s child protection
team in either Greater
Manchester or Greater
London. You will be supported
and led by an experienced
social worker who has
specialist knowledge in
bringing about change within
families. You will work together
in an intensive, challenging
and supportive environment.
Your training will equip you
to think systemically when
tackling some of the most
complex situations. You will
gain invaluable first-hand
experience of the challenging
circumstances children and
families find themselves
in and how to bring about
positive change.

In Year 2 you will be a
qualified social worker and
you will be working with
difficult and complex cases.
At the same time you will
obtain a Master’s degree by
completing a research project,
contributing to organisational
change in the way that you
see best. You will also benefit
from the continuation of
the leadership development
programme so you can
have the biggest impact to
transform lives and bring
about change.

210 ‘on job’ days and
18 further days of
teaching in Year 1

Manage your
own caseload
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Three additional
contrasting
placements in
relevant settings
of a week or two
weeks each

Leadership Development
Programme
Our leadership development programme is an
integral strand of the Frontline programme.
The programme will be delivered by
professionals from the business world, public
and voluntary sectors. Frontline is keen to
ensure you develop the leadership qualities
you need to bring about change with families,
within the social work profession and beyond.

Qualifications
After your first year you will receive a
Postgraduate Diploma which, once registered
with the Health and Care Professions Council,
will qualify you to practise social work. You will
have also gained skills in Systemic Practice,
Motivational Interviewing and a Parenting
Programme. In Year 2, you will have the
choice of working towards a Master’s degree
or qualifying in Systemic Practice with the
Institute of Family Therapy.

Qualify as a
social worker
after Year 1

Benefit from
a world-class
Leadership
Development
Programme

Based in a Local
Authority in
Greater London
or Greater
Manchester

Obtain a
Master’s on
completion
of Year 2

Frontline participants
placed in units of
four and supervised
by a consultant social
worker (CSW)
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A DAY IN THE LIFE
...OF A CHILDREN’S SOCIAL WORKER
09:00

13:15

Last night a new case came in – a family
we’ve never heard of who seem to have moved
around the country a lot. We’ve had to remove
the kids and now we need an Emergency
Protection Order to keep them safe for the
next 72 hours whilst we figure out the
best solution. First big task of the morning;
I’ve got to get the report written to take to
court for 10am.

Quick lunch while chatting to my supervisor
about how court went this morning. He told me
I’ve had three missed calls from the Detective
investigating the case with us.

11:30
I’m out of court and dashing off to a
professionals’ meeting on a psychiatric ward
at the hospital. There will be 12 people there,
most of them health professionals, to discuss
the case of a three-year old. I’m hoping the
nursery teacher will show up because she’s
seen the child with me a number of times and
knows the case well.

14:00
Follow-up phone call with the police. We came
up with a plan for what to do next. They’ve
done checks and apparently there’s a long
history with this family including the parents
using false names and dates of birth. They
come from Scotland and the father’s been in
prison before for a violent rape.

15:00

12:30
Meeting finished. I was challenged on the
plan for this child by the senior consultant at
the hospital. I had to persuade him as I feel
secure in my assessment of the situation
and shared the additional evidence from my
knowledge of the family. I need to write up the
minutes while they’re fresh in my mind.
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This afternoon I’m off to a local school to
visit a boy I’ve been working with for six
months. I’m really enjoying the time we’re
spending together, and today the teacher’s
agreed we can use the football pitch to kick
a ball around. I know it’s going to be a good
visit because despite everything he’s going
through, he’s always so resilient and happy
to see me.

16:30
Back in the office to finish up some final
emails and calls for the day – hoping to be
out about 18:00 to get to the gym.

CONTINUING
THE JOURNEY
Frontline is a two-year programme but
we want applicants to stay engaged in
our mission throughout their career. We
encourage all participants to develop as
leaders in social work and broader society.
There are a range of career opportunities for
people who have completed the Frontline
Graduate Programme.

Be a leader in the Child
Protection Team
You could continue in the local authority as a
specialist in child protection leading the most
complex of cases involving vulnerable children,
or become a leader supporting and motivating
a team of social workers in their daily work.

Policy making
Social workers have an important role to
play in formulating policy at both a local and
national level. You could go on to join the
Civil Service or play an important role in local
government.

PRACTICE
LEADERSHIP

Charity sector
There are a number of not-for-profit
organisations that have a similar vision to
Frontline. Countless opportunities await
Frontline participants who are keen to work
with charities to make a difference.

Private or public sector
consultancy
The experience you will gain and the
knowledge you’ll acquire will also enable you
to work in either the public or private sector.
There are many opportunities to take your
skills and apply them in a number of settings.

Work internationally
The skills you’ll develop throughout the twoyear programme could leave you well placed to
join an NGO and lead the way in driving social
change all around the world. There could be
opportunities at every level - from grassroots
work, all the way up to the UN.

SOCIAL WORK
LEADERSHIP

LEADERSHIP IN
BROADER SOCIETY

TWO-YEAR GRADUATE PROGRAMME
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Melissa Caslake
Divisional Director of Targeted
Services for Harrow Council.
I’ve been a social worker for 14 years. After
graduating from University with an English
Degree I was always determined to move into
a career where I could make a direct difference
to people’s lives. I initially explored Law and
Education; but then I volunteered at a women’s
refuge and this confirmed my desire to move
into social work where I could have a direct
positive impact on children’s lives.
Social work is an active job, you are not
sat at a desk all day and the variety of
work you do keeps it interesting as well as
rewarding. Moreover it is a real privilege to be
in a position of trust and with that privilege
comes responsibility. My sole aim is to ensure
children find the best outcome in the care of
their families or in the care system, through
fostering, adoption, or residential homes.
As Divisional Director I am responsible for
the Leaving Care Team who help children
become functional adults and improve their
life chances. This is a part of the job I really
love; to see a young person in care going to
university and coming out with a degree is a
fantastic feeling. Perhaps better still is to see
a child coming out the other side of the system
and becoming a good parent – and to know
that services you are responsible for have
helped young people overcome a generational
disadvantage passed down through a family. It
is also fantastic when a family have benefited
from a service and perhaps have improved
relationships, where everyone recognises
things have got better and they no longer
need children’s services in their lives. To see
families parent their children happily and
confidently when there have been difficulties
is a huge reward and contrary to popular belief
this does happen! Social work does not have
to mean taking children into care.

As well as having a positive impact on
children’s lives I get to work with impressive
and powerful people. As a successful social
worker I have worked closely with the police,
health workers, adult services and people from
the voluntary sector. There are often plenty of
characters in this work and the intensity of
it creates bonds with colleagues that support
you when things are not going so well. In my
time at Harrow Council I have also been lucky
enough to see some fantastic social workers
grow in confidence and skills. Being part
of an organisation where a newly qualified
social worker can become an incredibly skilled
change agent is a powerful opportunity for me
to influence and change things for the better.
There is a huge amount of scope for growth
and progression as a social worker. I qualified
in two years as a postgraduate and wanted
to move up the management ladder to become
an Assistant Director. I did this by being
open to training and development offers, and
networking effectively. Social work requires
passion, belief and lots of hard work. I worked
in child protection, children in care, managing
teams and services but there are so many
career opportunities not necessarily in
management but across sectors, specialisms,
and organisations. Practice educating a
student also really helped my professional
development.
Social work is a fast paced, challenging and
rewarding career that has helping others at its
centre. To be able to protect children from harm
and give them life chances that they may not
have had provides a real source of pride that
is unique to the profession.
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David Wilkins
Principal Child and Family Social Worker (PSW),
London Borough of Enfield
I think what I like about social work and
what attracted me to it is the way in which it
requires you to be both excellent with people
but also knowledgeable about theory and
research at the same time. In other words, it’s
both intellectually and personally stimulating.
My passion for social work was ignited from
working with disabled children on Enfield’s
excellent play schemes and after school clubs.
From there, I was fortunate enough to gain
a place on Enfield’s ‘grow your own’ social
work scheme and I qualified from Middlesex
University as a social worker in 2007. Two
years later, I was promoted to the position of
deputy team manager in Enfield’s Disabled
Children’s Team and in 2012, I was then
seconded into the role of PSW.
My job is incredibly varied. As PSW, my role
is to champion social work practice in the
authority and to help raise standards. This
involves a lot of consultation work with
social workers, spending time with the senior
management team, delivering training to
social workers, doing quality assurance work
but also co-working with a small number of
complex child protection and looked after
children cases.

I love the variety but I gain a special
satisfaction from being able to help children
live safely in their own families. One of my best
experiences as a social worker was when I
worked with two young children in particular.
Their mother was misusing drugs and alcohol
and was trying to hide this from professionals
and their father could be violent and was
known to police as a possible drug dealer.
The children were neglected, missing school
and medical appointments, the youngest was
losing weight and they both seemed scared of
their parents. It looked as if the children would
have to be taken into care and placed with a
foster carer but together with colleagues, we
worked really hard with the family and in time,
the father managed to turn his life around.
The children are now living with their father
and his new partner and they are thriving - a
happy family. The change in the father and in
the children was absolutely remarkable. My
only regret is that we were not able to help the
mother in the same way.

I love the variety but I gain a special satisfaction
from being able to help children live safely
in their own families.
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APPLICATION
PROCESS
Frontline follows a competency based approach to
recruitment. We are keen to select people who have the
potential to complete the intensive two-year programme
and be successful in social work and beyond. Our
application process has four stages:

Self-Assessment Activity

Stage 1

When you apply, you will need to complete our self-selection activity to explore
whether Frontline is right for you and whether you are right for Frontline.

Stage 2

The application form will include an eligibility section to enable you to confirm
that you meet the entry requirements for the programme.

Application form

We are looking for you to demonstrate your commitment to the Frontline mission
and the programme as well as your experience of working with people. In
response to the questions you’ll need to use a range of examples to reflect your
suitability for the job.
Stage 3

Stage 4

Psychometric testing

We are looking for you to demonstrate your ability to use logic to solve complex
problems. As a result, we expect applicants to complete a verbal reasoning test.

Assessment Centre

This is a chance to further explore the job of a social worker and share your
enthusiasm for the scheme. We’re keen to meet you and find out more about the
great things you’ve done. Activities include:
Interview
Written activity
Role play
Group Activity
Self-Reflection
Meeting young people
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Frontline is assessing
a range of criteria
including academic
performance in the
recruitment process.

Our competencies
Children’s social workers must be highly
competent in a range of areas. At Frontline
we’re keen to recruit graduate and career
changers who are determined and able to
show potential to develop their ability and
skills in these areas.

We are looking for candidates that meet the
following conditions:
• At least grade C in English
and Maths at GCSE
• At least 300 UCAS points
(or equivalent, excluding General Studies)
• A 2.1 or higher in your first
undergraduate degree
(predicted or obtained)

Our participants must be confident in the
following areas:

Working with People
• Building Connections
• Understanding people

Leading with sound 			
judgements
• Getting to the heart of the matter
• Leading the way
• Managing the load

Commitment to Social Work

*Unfortunately we are unable to
accommodate those already studying
towards a social work qualification.

• Wanting to do this
• Being honest with yourself
• Sticking with it

For more information on the Selection process –
visit our website: www.thefrontline.org.uk
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INCENTIVES
& PLACEMENT
There are many reasons to join the Frontline programme.
You’ll become a leader:
• Learn from world-class leadership
experts to bring about change with
people and organisations
• Develop invaluable networks for your
future career

You’ll form part
of a close team:
• Work alongside like-minded people
towards a common goal
• Be part of a growing network
for change

You’ll shoulder
responsibility:
• A real job with real responsibility
• Manage your own caseload upon
qualification

You’ll qualify as
a professional:
• Qualify as a social worker after your
first year in a local authority team
• Obtain a Master’s degree on completion
of Year 2

You’ll earn a
competitive salary:
• In Year 1 you will be paid a bursary
equivalent to a salary of 19k (plus
London weighting)
• In Year 2 you will be on a full social
work salary of around £24k, dependent
on the local authority

Changing lives where you’re
needed most
>> In the first year, Frontline participants
will be placed in local authorities in Greater
London and Greater Manchester.
>> When you are applying for Frontline,
you will be asked to rank your preference
of region in the application form. At offer
stage, we will collect more information from
you to ensure that we place the right
people in the right places and meet the
needs of vulnerable children across our
pilot regions.

Civil Service Fast Stream

The Civil Service is looking for candidates with a range of experiences and is happy to
allow successful candidates to the Fast Stream to defer entry by completing the Frontline
Programme. The skills developed during your time as a social worker are highly transferable to
the Fast Stream: decision making and analysis; daily impact on children and families; building
trusted relationships; court advocacy. When you apply to Frontline and Civil Service, please
tick the box saying that you are interested in deferring entry to the Fast Stream. If successful
in your applications to both Civil Service and Frontline, please contact both organisations
immediately and we will support your journey over the next few years.

18

A FEW
WORDS...
Any initiative that has the aim
of increasing the competence,
confidence and effectiveness of
the social care services is greatly
to be welcomed. Frontline has the
potential to transform the quality of
training and thereby the impact of
service delivery. Our fellow citizens,
especially the most vulnerable,
deserve the best.

Lord Herbert Laming, author of the
Victoria Climbié and Peter Connelly
Inquiries

I am also very pleased to announce
our support for Frontline, an exciting
proposal and a real challenge for
the brightest applicants who will
have the privilege and satisfaction
of helping to improve the lives of
the most vulnerable children in the
country.

I know first-hand the importance of
having a great social worker. There
is an urgent need to transform life
chances for abused and neglected
children and Frontline will play a
vital part in addressing this national
challenge. In ten short years Teach
First has helped make teaching
one of the top career choices in the
country. Frontline can now do the
same for social work.

Lord Andrew Adonis,
Chair of the Frontline board

Frontline promises to be a shot in
the arm for social work – an infusion
of talented new blood; a commitment
to ever higher professional
standards; and a relentless focus on
those in greatest need.
I am especially delighted that
Frontline will be piloting in London.
On behalf of all Londoners – those
in need of help, and the rest of us
who care about them – I welcome
Frontline to the capital.

Boris Johnson, Mayor of London
Michael Gove MP, Secretary
of State for Education
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This is spectacular. If this programme
helps the public to recognise that
there are skilled, bright people
becoming social workers, then it’s a
momentous step towards raising the
status of the profession and giving
it the recognition it deserves.

Edward Timpson, Minister for
Children and Families

Frontline is an exciting opportunity
that could play a major role in
reforming children’s social work.
Getting great people into one of
Britain’s toughest jobs to lead
change with children and families
is one of our top priorities for
transforming the life changes for
some of society’s most vulnerable.
Frontline has my full support.

Stephen Twigg MP, Shadow Secretary of
State for Education

ADCS welcomes the potential
contribution that Frontline can
make to the education and training
of social workers. We would want
to support the development of the
programme and will continue to
work with Frontline to shape and
support the work, ensuring that
the long term impact of Frontline
is a positive one that adds to the
overall development of social work
education by ensuring it provides
sufficient breadth of experience and
knowledge and adheres to current
regulations and good practice.

Quite simply, great social work is
about changing children’s lives.
Being a social worker is often
hugely tough and challenging, but
it can also be hugely rewarding for
those who want to make a difference
for the most vulnerable families
and young people. Frontline is a
fantastic initiative and I strongly
support their mission to get the very
best graduates into the social work
profession.

David Laws MP, Minister of State for
Schools

Dave Hill, on behalf of the employers’
organisation the Association of Directors
of Children Services (ADCS) welcomed
the project
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USEFUL
INFORMATION
recruitment@thefrontline.org.uk
13-14 Buckingham Street,
London, WC2N 6DF
Useful websites
Frontline www.thefrontline.org.uk
Department for Education www.education.gov.uk
The College of Social Work www.tcsw.org.uk
British Association of Social Workers www.basw.co.uk
Social Care Institute for Excellence www.scie.org.uk
Skills for Care www.skillsforcare.org.uk
Local Government Association www.local.gov.uk
Community Care www.communitycare.co.uk
Children & Young People Now www.cypnow.co.uk
Health and Care Professions Council www.hcpc.org.uk
The Association of Directors of Children’s Services www.adcs.org.uk
Frontline is grateful for the generous support
we have received from the following organisations
Esmee Fairbairn Foundation www.esmeefairbairn.org.uk
Institute for Public Policy Research www.ippr.org
ARK www.arkonline.org
The Boston Consulting Group www.bcg.com
Big Change Charitable Trust www.bigchangecharitabletrust.org
Abbott Mead Vickers BBDO www.amvbbdo.com
Baker & McKenzie www.bakermckenzie.com
Civil Service Fast Stream www.faststream.civilservice.gov.uk
Teach First www.teachfirst.org.uk
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Over a quarter of the adult prison
population has been in care and over
a third of prisoners under 21 were in
care as children (only 2% of the general
population spend time in prison).
http://www.thewhocarestrust.org.uk/pages/the-statistics.html

Follow us @FrontlineSW
www.facebook.com/FrontlineChangingLives
www.linkedin.com/company/frontline-org

